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- NUMEER 381-43 (MACJOLR)

MILITARY INTE LLIGENCE
RE PGRTDEG oM El.ﬂr{llmTID"J QOF VIET CONG INFRASTRUCTURE (Ch
SHORT TITLE: ICEX (U] (RCS: MACJOIR-OL)

1, {(C) PURPDSE. Toestablish field reporting that provides a
flow of accurate and meaningful information, responsive to the specific
requirements of higher authority, in order to establish a hard facnzl dam
base to contribute to evalomaton n’ the impact of Allled operations on the
Viet Cong infrastructure. To this end, the reporting svstem must provide
for a comprehensive report {rom province which consolidates and
reconciles information inputs from all agenclies (ARVN, National Police,
Provincial Reconnaissance Units, Chieu Hoi representative, and cthers].
Uniformity of reporting is a prlme requirement.

5, (C) GENERAL. The elimination and destruction of the Viet

Cong infrastructure is a priority Allied objective and essential to the
successful defeat of the Communist insurgency. Since the infrastrucmure
":s fiexible and elugive, and is constantly being rebuilt, it is particularly

i*#icult fo measure progress of the attack against it, To learn where we
,r.l:lrw:ir to learn lessons from our successes and failures, and to redirect
our efforts into the most profitable and essential activities, we need more
thar "body count” statisHes, Inaddition, as our attack progresses and
intergifies, we st face up to the loag range requirements of creadng a
Mational Police records sysfem which will be responsive to the require-
ments & the permanent suppression of subversion. Various experimental
approaches to these several problems have been undertaker, and the
"Pn-:‘.u.tqu_-__ reguirements prescribed herein are a result of the outcome of
these efforts and experiments. This requirement is zn adjunct £0 Project
CORBAL and will contributa tn the compilation of the ¥C Political Order
of Battle., Also the results of this reporting requirement shold contribute
to I_-"rnjn::ct TAKEOFF 1 Ep«'.nrtin; on e‘trr‘m&tln-'. ol VO infrastructure. This
reporting requirement is not to be confused with targeting pricrites or
blzcklists which are independently and separately established from avallable
intelligence.
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3. (C) REQUIREMENT. S8pecifically, each Province team
shall be required to report a consolidated listing, by name, position,
rank and function, on the exploitation znd disposition of 211 Viet Cong
ifrasructure cadres who have been apprehended, killed (when
identified), or who have defected or returned, in accordance with a
format as prescribed herein.

a, 'This is a three part report. Part A, Number of Signifi-
cant VC Infrastructure Eliminated, is simply 2 gpross mimerical summa-
tion. PartB, Significant Members of the VC Infrastructure Eliminated,
is a line {tem name report to be submitted in the enclosed format.

(1} Inmecolumn I, Name - include diacritieal marks and
aliazes if known,

(2] Incolumn2, Position - give position and funcHon in
the VC infrastructure, Include the exact title and echelon of the VC
component.

(3) Incolumn 3, Tdentification - give the source of
identification or targeting Information, i.e., PIC, PSB, CG, ARVN,
CDEC document, PFF, etc.

(4) Incolumn 4, Action - give a brief summary of the
action resulting in elimination, Include Action Arm, date, tirme, location,
type of operation (screening, ambush, raid, arrest, ete. ).

(5) Incolumn 5, Disposition - give the present stzius and
locator of the individual.

{€) Incolumn 6, Remarks - include any significant data,
such as captured documents, combat OB, etc., that resulted {rom e action,
FEP members are to be identified in this secton,

Part C. Significant Acguisition, Uillization and Cther Remrarks will be

a brief identification and narrative discussion of new outstanding intelligence
acquisitons regarding the infrastructure, This may be & discussion of the
handling and exploitation of a highly Impertant prigorer, or it may be a
discussion of a perticularly importeat document acquizition. Thiz gection
is also the place to identify intelligence reports relating to the impact or
effect of allied operations against the infrastructure, For example, agant
sources may report the affect of an allfed a'r strike cna VO Headguarters,
Informration which however, is unverified and lacks the king of detail
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necessary for inclusion in Part B of this report. (However, sensitive
agent operations will not be reported in this rarrative.) Some degree of
overlap may exist between column 8 of the report and the narrative
called {or here. The marrative should highlight outstanding items, Part

C will be submitted as an attachment to Parts A and B.

b, Category. For the purpose of this reporting, the following
catepories of persons will be included:

(1) All Peoples Revolutionary Party (PRF) members;

{2} Al officers or leading cadres of Natioral Liberation
Frout (NLFSVN} organizations, through and including the hamlet; .

(3} All members of COSVN, PRP Region Commiiiees,
Province Committees, District Committees, Village Chapters, Village
Administrative Committees and hamlet chiefs and security agents.

(4} Al chiefs, deputy chiefs, and 1l time workers of
the Current Affairs Committee or section and functional secticns of the
various PRP echelons: Village, District, Province, Region, COSVN,

{5} Tax collectors, propagandists, organizers, terrorists,
saboleurs, sappers, agents.

c. Exceptions. The [ollowing categories of individuals will
not be included in this report:

(1} Ordinary Guerrillas.

(2) Ordinary members of front organizations, such as
the Farmers Association, Women's Association, Youth leagues, e,

(3) Soldiers and members of organized Viet Cong military

formations.

(4) Persons who pay taxes to the Viet Cong, who periorm
miscellzneous laboer and tmsks for them, eicelera.

4, (C) RESPONSIBILITZES. Al province Intelligence Coordina-
tian and Exploitation {ICE X) Coordinators and ICEX Cocrdinators Zor citles
(where applicable) will prepare a monthly report {ollowing the formal
prescribed in Annex A, covering a calendar month. Tte Province ICEX

Coordirator will sign this report. All appropriate members of fie Frovince
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team will be responsible for input to the Province ICEX Coordinator ina
timely fashion, The G2/52 Advisory Elements will assist the ICEX
Coordinator by collecting and assembling data from the appropriate mili-
tary units and in the preparation of the monthly report as required. The
Senior Province Advisor will be responsible for the full and effective
compliance of all Province Team members in responding to this require-
ment. Coordination and reconcillation will be effected by the Province
ICEX Coordimator who will insure proper input from the districts.

5. (C) PROCEDURES, Itis suggested thatin the interest of
economy, the inclosed format, provided in both English and Vietnamese,
be given to the appropriate Vietmamese agencies by their counterpart
officers to be filled out and submitted periodically, The counterpart
pfficer must however review and verify the submissions from the
Vietnamese agencies in the interest of proper reporting and accuracy.

6. (C) IMPLEMENTATION,

a. This directive is effective zpon publicatior and will apply
to the reports required on or after 1 December 1967.

b. This requirement does not replace or supersede any
previous reporting requirements.

¢. This directive has the concurrence of the Special Assisgant
to the US Ambassador to Vietnam,

7. {(C) REPORTS, The Reports Control Symbol MACJOIR-01
is assigned this report. Each report will be prepared in five copies, one
far retention in Province reccords, one for the Corps ICEX Cocrdimator,
one for CICV-POL OB, and two coples for Directer, ICEX. The Province
ICEX Coordinator will submit four coples to Corps ICEX Coordinator no
later than the 10th of the succeeding month. The Corps ICEX Cocrdimator
will be responsible for immediate omward transmission to COMUSMACY,
ATTN: MACJ236 anéd 1o Director, ICEX, Saigon. .When Corpe ICEX
Coordinators eleci to make comments on the province reporis the comments
should be prepared in 8 coples and forwarded to Director, ICEX no later
than the 15th of the month,

5. (U) REFEZENCE. MACYV Directive 381-41 (C).
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NEIL N, SNYDER, JR.
Colonel, USA
Adjutant General

1 Annex
Consolidated Monthly Progress

Beport of Attack on VC
Infrastructure

DISTRIBUTION:
B
Plus 500 - JOIR
130 - AG-AOP
10 - AG-AOQ
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WALTER T. KERWIN, JR.
Major General, USA
Chief of Staif
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